Blue Water Oaks
NOTICE OF REGULAR BOARD MEETING
Date: Thursday May 21, 2026 Time: 7:00pm
Location: Blue Water Oaks Community Room 172 Rill Ct Alvarado, TX 76009
AGENDA
1. Call to Order
2. Roll Call
Jeff Maxwell, Nick Byrd, David Plunkett, Krystal Bayer, Dr. Lynn SugarGermain and Tina Breckinridge.
3. Approval of February March and April 2026 Meeting Minutes
4. Water & Sewer Report
5. Homeowner Open Forum
A. Joe Hall
B. Linda Brower
C. Voting Nominations.
6. Office Report: We still have a board member not current on Background check. Clarifying Kim Coe’s statements made on social media. Community Room being used for severe weather. Voting specifications. We have multiple permits that have not been addressed.
Treasurer Report: 
7. Community Activities: Saturday, May 23rd Movie in the Park.
8. Rules & Restrictions: Ride arounds
9. Pool and Security: Revised Pool Rules.
10. Building Code & Permits:
A. Parks Piers & Maintenance: Discussion of bids on tractors and our next   steps. 
11. Streets Signs, Roads & Drainage: Still waiting on road base to fill pothole on Royal Oak & Chambers. Thank you, Chaden White for your help partially filling the hole while we wait for the road base to arrive.
12. New Business: Budget meeting and conclusion. Increasing water rates, late fees, and reconnect fees.
13. Executive Session: Water and Sewer Superintendent pay Raise, Office pay raise, Homeowners who are not current and still using the Amenities. Complaints. Attorney’s response on the Governing Document Committee.
14. Adjournment
Next meeting will be Thursday, May 21, 2026 at 7pm.

